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Today’s Webinar  
• Cases and judging 
• Schedule  
• DOE engagement     
• Adviser engagement 
• Final workshop 
• Forming a team 
• Q&A 
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• In support of the Better Buildings Initiative to make the 
nation’s commercial and industrial buildings at least 20 
percent more efficient by 2020 

• Short cases using real-world situations and data to highlight 
business, financial, policy and structural barriers in the 
marketplace 

• Teams propose solutions that focus on a number of the most 
common, most stubborn barriers to energy efficiency in both 
the private sector and in state and local settings 

Overview 
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Cases 
• Will use real buildings, cities, stakeholders and 

contain real data 
• Will focus on significant barriers to energy 

efficiency 
– Private: Split and misaligned incentives, financing 

barriers, ownership structures  
– Public: Policy levers, financing, public private 

partnerships 
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Solutions 
All will be judged on: 
• Understanding of issues and comprehensiveness of 

solutions – have all stakeholders been considered? 
• Innovation – have new solutions or new combinations 

of solutions been proposed? 
• Realism - ability to implement in the real world? 
• Scalability – could the solutions be replicated and thus 

have impact on the larger market? 
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• Today: Introductory webinar. Students will now have the 
necessary information to determine institution’s participation 

• December 16: Team leaders must submit indication of 
institution’s participation.  See the Competition website. 

• Late January: Cases and detailed judging rubric are distributed. 

• One week later: Final team composition due 

• February: DOE Engagement, Case Q&A 

• Early March: Final workshop, solution presentation 

Schedule 
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DOE Engagement 
• Approximately one week after cases delivered 
• DOE experts working with the Office of Energy 

Efficiency and Renewable Energy 
• May be individual check-ins with each team or 

potentially a group webinar 
• In addition, teams will all be able to submit 

questions about the cases to be answered by the 
case writers 
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Adviser Engagement 

• One faculty adviser per team 

• One non-university, non-federal employee 
adviser 

• Neither adviser may contribute to submitted 
team documents 
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Final Workshop 

• Full or half-day event in DC – potentially on 
the White House campus 

• Presentation of solutions – split out by cases 

• Will include a program of speakers from the 
administration, real estate industry 

• Social/networking event 
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Forming a Team 
• 1 team per institution 
• Next Friday, December 16th, teams only need to submit 

the online form documenting the institution’s 
participation 

• Teams then have until early February to determine 
team members and submit the next online form 

• Students may not be actively working on a professional 
level on any DOE project or program 
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Question & Answer 
transcript at:  

eere.energy.gov/buildings/betterbuildings/casecompe
tition 
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